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Result In Europe Market ( Germany)

Google Ads Dashboard – Stable scaling from €300 →
€550/day

Sales Dashboard – €964,470 revenue generated



Case Study: Electronic Market – Germany

Challenge:
Client started in 2023, spending €300/day on Google Ads with unstable
results (ROAS around 2–2.4).
Performance was fluctuating heavily and client couldn’t scale.
Tracking setup was incomplete, leading to poor optimization.
Product management issues – 15 top-performing products went out of
stock.

Strategy:
Conducted a full audit of tracking and Google Ads setup, restructured all
tags.
Analyzed 1000 SKUs, identified 50 consistently performing products, and
highlighted 15 high-demand winners.
Ensured client never runs out of stock for winning products.
Restructured Google Ads campaigns for better scaling and stability.
Applied market research + competitor analysis to refine product focus.

Result:
Scaled spend from €300/day → €550/day.
Daily revenue increased to ~€3000/day.
ROAS stabilized above 3.0+ with consistent profitability.
Client now aligned on ads + product management, leading to long-
term growth.

Key Takeaway:
 Performance marketing alone is not enough. Success comes

when ads, tracking, and product management are fully aligned.



Dropshipping Result

Shopify Sales

Meta Ads Performance



Case Study: Dropshipping In India

Challenge:
Faced multiple product failures during testing.
Tested 20–30 products before finding 2 winners.
Dozens of creatives tested — image ads didn’t work, videos performed
better.
High RTO (Return to Origin) rate, a common dropshipping challenge.

Strategy:

Focused on video creatives for better engagement and
conversions.
Scaled gradually instead of aggressively, ensuring
profitability.
Improved delivery process and customer experience to
reduce RTO.

Result:
Generated ₹26,07,739 revenue with ₹5,50,891 ad spend.
Maintained an average ROAS of 6.54.
Client stayed profitable with controlled RTO.



Dropshipping Result



Ethnic Brand Result


